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The After-School Institute



Lori Carter Vassor

600 Reisterstown Rd, Ste. 512


Professional Development Coordinator

Pikesville, MD 21208




lvassor@afterschoolinstitute.org
410-580-0750 





www.afterschoolinstitute.org
	Training Area
	Executive Directors
	Program Directors
	Program Staff
	Youth
	Maximum Group Size
	Length of Training
	Cost/

Person
	Certification/Other Notes

	Integrating Science, Technology, Engineering and Math (STEM) into After-School Programming
	
	(
	(
	
	25 per workshop
	6 hrs
	$75
	Certificate of completion

	Orientation to Youth Development (OYD)
	
	(
	(
	
	25-30 per workshop
	6 hrs
	$75
	

	Advancing Youth Development (AYD)
	
	
	(
	
	25-30 per series
	28 hrs
	$600*
	- National AYD Youth Worker Certification

*FREE for programs in Baltimore City funded by The Family League

*FREE for programs in Montgomery County funded by the Montgomery County Collaboration Council

	Supervising Youth Development Practice (SYDP)
	(
	(
	
	
	15-20 per series
	15 hrs
	$600*
	- National SYDP Certification

*FREE for programs in Baltimore City funded by The Family League

	Becoming a Responsible Teen (BART)
	
	
	(
	(
	15-20 per series
	Staff: 8 hrs

Youth: 8-2hr sessions
	$100*
	*FREE for programs in Baltimore City. Certificate from TASI & Md. Dept of Health (IDEHA)

	Structuring Homework Assistance
	
	(
	(
	
	30 per workshop
	2 hrs
	$800/

Workshop
	Certificate of completion

	Demystifying &Embedding After-School Quality Standards
	(
	(
	(
	
	30 per workshop
	2-4 hrs
	$1000-2000/ work-shop
	

	Youth Recruitment and Engagement
	
	(
	(
	
	30 per workshop
	2-4 hrs
	$1000-2000/ workshop
	

	Focus on Youth (HIV & Teen Pregnancy Prevention)
	
	
	(
	(
	12 per series
	TBD
	TBD
	

	Recruiting and Retaining Competent Staff
	(
	(
	
	
	15
	2-3 hrs
	$50/per person
	

	Building Capacity to Serve Immigrant Youth
	(
	(
	(
	(
	20
	4 hrs
	$100-1200/ workshop
	


Training Facility

	The organization has its own facility within the company for clients
	(
	*Equipment Needed for Training: Wireless internet access, DVD player, ample space where participants can work at tables in small groups, wall space, LCD project, screen, etc.

	Client must provide space*
	(
	

	The organization has separate facility where they meet clients
	(
	

	The organization offers courses online
	
	


Family & Children’s Services of Central

Barbara R. Roth, LCSW-C

Maryland





Program Coordinator, Child Abuse Treatment Services

4623 Falls Road




broth@fcsmd.org
Baltimore, MD 21209






410-366-1980 ext. 249

www.fcsmd.org
	Training Area
	Audience
	Group Size
	Length of Training
	Cost/ Person
	Certification/Other Notes

	Identifying and Reporting Child Abuse
	Program Staff
	25-30
	1-3 hrs
	Negotiable
	- CEU for licensed social workers (must be approved by their board, $100 application fee)

- Certificate of attendance

- Trauma Treatment Centers in Baltimore City, West Baltimore County, Harford County, Carroll County, and Anne Arundel County

- Specialized training and experience in dealing with sexual and physical trauma and domestic violence

- Domestic Violence programs in West Baltimore County and Carroll County

	Dating Violence
	
	
	
	
	

	How Trauma Effects Development
	
	
	
	
	


Training Facility
	The organization has its own facility within the company for clients.
	(
	*Equipment Needed for Training: Screen, laptop & projector for some presentations, handouts

	Client must provide space.*
	(
	

	The organization has separate facility where they meet clients
	
	

	The organization offers courses online.
	
	


Hypki Consulting




Cinder Hypki
2103 Bank St.





Principal

Baltimore, MD 21231




cinderhypki@me.com
410-961-7816

www.hypkiconsulting.com, www.cinderart.com 

- Specializes in helping groups design engaging, creative, collaborative learning experiences that suit their needs; fluent in Spanish and English

	Training Area
	Audience
	Group Size
	Length of Training
	Cost/ Person
	Other Notes

	Process evaluation via the Youth Program Quality Assessment (YPQA)
	Any/all staff, participants, board, community members, and other stakeholders of youth programs
	Flexible, can accommodate small and large group sizes
	- Varies according to client needs, group size, and subject; may range from 1 hour to several days

- Mosaic workshop requires 2 hrs minimum
	Varies according to client needs, group size, and subject matter
	- Certified YPQA assessor

- Participatory assessment design to involve staff, participants, and other stakeholders

	Outcomes Evaluation, Program Design, and Building Logic Models for Planning Impact
	
	
	
	
	

	Mosaic Workshop for Teambuilding (a creative exercise for groups to build cooperation and dialogue)
	
	
	
	
	

	Organizational Development Assistance
	
	
	
	
	- Assistance with meeting design and facilitation; board and staff retreat/planning session design and facilitation; report and technical writing; grant writing

- Transition assistance

- Consultation on diversity/cultural competency issues


Training Facility
	The organization has its own facility within the company for clients.
	(
	*Equipment Needed for Training: 

	Client must provide space.*
	(
	

	The organization has separate facility where they meet clients
	(
	

	The organization offers courses online.
	
	


Mariposa Child Success Programs


Maura Burnett

304 E. Pennsylvania Ave., 2nd Floor


Vice President
Towson, MD 21286




info@mariposaeducation.org

410-825-2332

www.mariposaeducation.org

	Training Area
	Parents
	Professionals
	Maximum Group Size
	Length of Training
	Cost/

Person
	Certification/Other Notes

	Promoting School Success: A Systematic Approach to Reduce Challenging Behaviors in Children
	(
	(
	10-50
	12 hrs
	Price varies
	- Separate tracks for parents and professionals (teachers, counselors, school administrators, community organization leaders/staff) and a combined track for both parents and professionals

	Promoting Social Competence: A Systematic Approach to Reduce Bullying
	(
	(
	
	
	
	

	Promoting Child Success: The Adoption and Foster Care Journey
	(
	(
	
	
	
	

	Promoting Early School Success
	
	(
	7-45


	2 hrs per workshop
	$20/

clock hour
($40 total)
	- MSDE OCC-approved workshops for child care providers

- Participants earn .2 CEU per 2 hour workshop
- Core of Knowledge, Child Development, and 

Professionalism

	Who’s in Charge? Part 1: Empathy –  Building Trust
	
	(
	
	
	
	

	Who’s in Charge? Part 2: Personal Message – Creating Balance
	
	(
	
	
	
	

	Will You Be My Friend? Building Social Competence in the Young Child
	
	(
	
	
	
	

	Planting the Seeds: Fostering Trust, Autonomy and Competence
	
	(
	
	
	
	

	Stressed Out Kids!
	
	(
	
	
	
	

	Separation: Helping Children Through Transitions
	
	(
	
	
	
	

	Alternatives to Punishment: Managing Behavior and Increasing Self-Discipline
	
	(
	
	
	
	


Training Facility

	The organization has its own facility within the company for clients.
	
	*Equipment Needed for Training: Space with screen or white space to project Power Point  presentations

	Client must provide space.*
	(
	

	The organization has separate facility where they meet clients
	
	

	The organization offers courses online.
	Coming soon!
	


Maryland Association of Nonprofit Organizations

Baltimore and Silver Spring Locations

410-727-6367

www.marylandnonprofits.org
mdnp@mdnonprofit.org
	Training Area
	Audience
	Group Size
	Length of Training
	Cost/ Person
	Certification/Other Notes

	Organizational Development
	Nonprofit professionals and consultants
	Trainings: 20-30

Special Programs: 50-100

Annual Conference: 350
	3-7 hrs
	Half-day: $50 for members, $100 for non-members

Full-day: $100 for members, $200 for non-members

Online classes and Special Programs: cost varies
	- Online trainings: CFRE credits and nonprofit management certificates through outside contract

- Standards for Excellence certification for organizations that apply

	Financial Management
	
	
	
	
	

	Fundraising and Development
	
	
	
	
	

	Nonprofit Management
	
	
	
	
	

	Leadership Development
	
	
	
	
	

	Human Resources
	
	
	
	
	

	Nonprofit Start-Up
	
	
	
	
	

	Advocacy and Public Policy
	
	
	
	
	

	Standards for Excellence
	
	
	
	
	

	Board Development
	
	
	
	
	


Training Facility
	The organization has its own facility within the company for clients.
	(
	*Equipment Needed for Training: Projector, flip charts, markers 



	Client must provide space.*
	(
	

	The organization has separate facility where they meet clients
	(
	

	The organization offers courses online.
	(
	


Maryland Association of Resources for 

Virginia Holt

Families and Youth (MARFY)


Director of Training and Special Events

7161 Columbia Gateway Drive, Ste. 210





Columbia, MD 21046

410-312-3161

www.marfy.org - Complete Training Academy Catalog of Workshops available for download

	Training Areas

	Supervisor Skill Building
	Understanding Common Diagnoses and Medications for the Non-Clinical Professional
	“That’s So Gay”?…Dispelling Stereotypes, Biases, Homophobic Behavior and Creating Safe Spaces for LGBTQA Youth
	Fundraising in Action

	Child and Adolescent Needs and Strengths Assessments (CANS)
	Enhancing Your Clinical Writing Skills
	Financial Fundamentals for Nonprofits, Level One
	Fundraising Fundamentals

	Child and Adolescent Needs and Strengths Assessments (CANS) Refresher for Re-certification
	Health Reform Briefing
	Financial Fundamentals for Nonprofits, Level Two
	Board Governance

	Implementing Clinical Strategies, Therapies, and Community Resource Building for Gang Members
	Hiring New Employees: Recruiting Staff, Interviewing Potential Employees, and Immediate Post-Hire Requirements
	Basics of Emergency Planning
	Capitalizing on Diversity in Nonprofit Management

	Gang Awareness in Maryland
	How to Terminate an Employee Effectively and Legally
	Mergers, Shared Services, and Other Corporate Restructuring
	Raising the Bar

	Battling the Bully
	Ethical Standards
	Non-Violent Crisis Intervention
	Grant Writing

	Gang Busters
	Understanding Ethics: Application for Ethic in Clinical Practice
	Illuminations: In the Eyes of a Child
	Setting Boundaries While Maintaining Compassion


	Audience
	Group Size
	Length of Training
	Cost
	Certification/Other Notes

	Varies by workshop: Staff, directors, Board of Directors, parents, transitioning youth
	5-50
	Half-day: 3 hrs

Full-day: 6 hrs of instructional time, plus 1 hr lunch
	Half day: $45 for MARFY members, $75 for non-members

Full-day: $75 for MARFY members, $95 for non-members
	- Category 1/A Social Work CEUs through the Maryland Board of Social Work Examiners

- Counselor/Therapist CEUs through the Maryland Board of Professional Counselors and Therapists

- Program Administrator CEUs through the Maryland Board for the Certification of Residential Child Care Program Administrators

- Certificate of attendance


*Download Training Academy Catalog of Workshops at www.marfy.org for more details about each workshop

Training Facility
	The organization has its own facility within the company for clients.
	(
	*Equipment Needed for Training: MARFY provides all equipment and materials.

*Workshops are scheduled to be offered at MARFY’s office in Columbia or at regional sites across Maryland; however, they also contract with clients to offer workshops at their own sites.

	Client must provide space.*
	(
	

	The organization has separate facility where they meet clients
	(
	

	The organization offers courses online.
	
	


New Light Leadership Coalition, Inc.


Farajii Muhammad

28 Allegheny Ave, Ste. 503



Training Coordinator

Baltimore, MD 21204




farajii@nllc.org
410-494-1588

www.nllc.org
	Training Area
	Length of Training
	Audience
	Group Size
	Cost/ Person
	Certification

	Best Practices for Working with Youth
	Learning how to establish positive relationships with youth/students
	2-4 hrs, depending on level of detain & topics requested
	Program directors, program staff, volunteers, students; Experience training police officers, teachers, counselors, community and political leaders


	Preferred group size: no larger than 25, but can accommodate trainings for up to 50
	$20, excluding materials
	Youth Leadership Development Program (YLDP) Trainer Certification available

	
	Learning to create an environment conducive to learning and service through partnerships
	
	
	
	
	

	
	Understanding the impact of the environment and culture
	
	
	
	
	

	
	Learning proper listening techniques
	
	
	
	
	

	
	Knowing the importance of value-driven communication
	
	
	
	
	

	
	Defining the roles of adults and youth
	
	
	
	
	

	Engaging Youth in Leadership
	
	
	
	
	

	Training in a Box: Hosting Your Own Youth Leadership Development Program
	8 hrs
	
	
	
	


Training Facility
	The organization has its own facility within the company for clients.
	
	*Equipment Needed for Training: White board or flip chart, markers

	Client must provide space.*
	(
	

	The organization has separate facility where they meet clients
	(
	

	The organization offers courses online.
	(
	


University of Maryland Extension


Kendra Wells

8020 Greenmead Drive



Extension Specialist, 4-H Youth Development

College Park, MD 20740



klwells@umd.edu
301-314-7317

www.maryland4h.org
	Training Area
	Audience
	Group Size
	Length of Training
	Cost/ Person
	Certification/Other Notes

	Staff Development
	Tools of the Trade: Giving Kids a Lifetime Guarantee
	Program staff, program directors, program trainers
	10-50
	15 hrs total per workshop: can be delivered in 1.5-2 hr, half-day, or full-day sessions
	- Costs may vary depending on the resources needed to conduct the training and can be negotiated

(Range from $5 per person for 2 hr session to $500 per day for full day sessions, depending on topic and number of training staff provided)
	- OCC credits for most programs

- Certificate of completion
- Trainers are University of Maryland Extension Faculty and Staff

	
	Tools of the Trade II: Inspiring Young Minds to be SET (Science, Engineering, and Technology) Ready for Life
	
	
	
	
	

	
	Preparing the Youth Development Professional
	
	
	4 full days; arrangement flexible: 

Half or 1 day/month, 

Half or 1 day/week, or weekends
	
	

	Curriculum Training
	Using 4-H Curriculum in Out of School Time (Over 50 topics available, covering science, healthy living, citizenship, and leadership development)
	
	
	2 hrs per curriculum
	
	

	
	Up for the Challenge: Fitness, nutrition, and health curriculum
	
	
	2 half-day sessions or one full-day session
	
	

	
	Growing Healthy Habits: Gardening and nutrition education curriculum
	
	
	
	
	


Training Facility
	The organization has its own facility within the company for clients.
	(
	*Equipment Needed for Training: Most equipment provided; helpful if sites have access to computer and projector, flip charts and markers 

*U. of MD Extension offices are located in each county and Baltimore City; also have access to centers in Washington and Talbot Counties and to space on the campuses of U. of MD College Park and U. of MD Eastern Shore

	Client must provide space.*
	(
	

	The organization has separate facility where they meet clients
	
	

	The organization offers courses online.
	(
	


